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plowing are the roles and responsibilities of the IQAC in the College:

1. Develop and Implement Quality Policies:

» Formulate quality policies, strategies, and action plans aligned with the college's
mission and vision.

s Fstablish mechanisms to €nsure th
aspects of the college.

at quality objectives are integrated nto various
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Accreditation and Assessment:
* Prepare the college for accreditation processes by collecting and organizing
necessary documentation.
. R
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6. Student—Centric Initiatives:

, Monitor and address student feedback, grievances, and suggestions related to

academic and support services.

» Implement Measures to enhance student engagement, learning Outcomes. and

overall student experience.

7 Institutional Feedback Mechanism:

gather feedback from stakeholders, including students,

o Establish mechanisms to
faculty, alumni, and employers.

+ Use feedback to identify areas and initiate corrective actions.

f improvement

8. Research and Innovation:
* Promote research culture within the institution by facilitating research projects.

seminars, and conferences.
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Role:

.. Regulatory Compliance: The Purchase Committee ensures that all procurement
activities are conducted in line with relevant laws, regulations, and institutional
policies.
p. Transparency: The committee maintains transparency by following standardized
procedures, documenting decisions, and providing clear justifications for procurement

choices.
¢ Efficiency: The committee strives t

efficient, minimizing delays and ensuring ti

i Cost-cffectiveness: The committee aims to
different options, negotiating favourable terms,
competitive pricing.

¢. Quality Assurance: The committee considers the quality
services, ensuring that the institution receives products that meet its standards.

L Vendor Management: The committee establishes and maintains relationships with
vendors, managing the vendor selection process and evaluating their performance.
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Monitoring and Follow-up: The committee monitors the progress of procurement

: tivities: ensuring that deliveries are made on time and in accordance with agreed-

ppon terms. : _ . . |
. conflict Resolution: In cases of disputes or issues with vendors, the committee may
} belp mediate and resolve conflicts.

{ Reporting: The committee provides regular reports 0 institutional leadership of

nanagement regarding procurement activities, highlighting Key decisions and
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